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Numbers 14:6-10 (NIV)

6Joshua son of Nun and Caleb son of Jephunneh, who were

among those who had explored the land, tore their clothes “and

said to the entire |Israelite assem
and explored is exceedingly good. 8 If the LORD is pleased with

us, he will lead us into that land, a land flowing with milk and

honey, and will give it to us. ® Only do not rebel against the LORD.

And do not be afraid of the people of the land, because we will

devour them. Their protection is gone, but the LORD is with us. Do

not be afraid of them.o

10 But the whole assembly talked about stoning them. Then the
glory of the LORD appeared at the tent of meeting to all the
Israelites.

Joshua 1:5-8 (NIV)

> No one will be able to stand against you all the days of your life.
As | was with Moses, so | will be with you; I will never leave you
nor forsake you. ® Be strong and courageous, because you will
lead these people to inherit the land | swore to their ancestors to
give them.

"ABe strong and very caoeyalbteéawus. B
my servant Moses gave you; do not turn from it to the right or to

the left, that you may be successful wherever you go. & Keep this

Book of the Law always on your lips; meditate on it day and night,

so that you may be careful to do everything written in it. Then you

will be prosperous and successful.



My goals for today

Catalytic: invite you to wrestle with God’s call

Panoramic: provide broad strokes with some
tools to zero in—vista plus zoom!

Safety: provide a safe space to dream new
dreams and discern a fresh calling

Alas, no magic bullets to solve what we are
confronted with today!

Why‘ére you here?

Each: write down what you would like to go
home with tomorrow

Some: share with the whole group your hopes
for these days




The Joshua Strategy: Being

What do we know about Joshua?

Well,

= =4 -8 -4 -4 _8_8_48_4_4_-4_-9_-29_-49_-2

in mostly random order, we knolre was...

humbler he assisted Moses for years without an ego need to be #1

obedientt he obeyed Moses command to lead Israel into battiex 17

courageous he fought all day in hand to hand combaEx 17

spiritualt he alone ascended the holy mountain whtoses Ex 24

a risk taker he was willing to spy out the lamdNu 13 & 14

I RAAOSNYSNE 2 FK DI2N 43 g2Ad S & S R -oDt2hR bbak oRJyshud, Mttt E&xi IV 26y
responsible and dependaliethe leader of his tribe Nu 13 & Joshua 5:17

meek & tachablea KS OKI y3ISR KAA yIYSNiIBINBETt SO0 D2RQa
vulnerable KS | OO0SLJia GKS LIS 2dshfuss11d Sy O2dzNJ ISYSy i
creativer he varied his military tactics to the situatiordoshua in passim

aSYaAridAoS (2 DRRORA RPRAl (LhdRFarddwsi®:.14 D2 RQ

patientt KS gl AGSR TFT2NJ (KS 7Tdzodhaaf6fla&8lg:li 2F D2RQ& LINE
YAYRTFdzZ 27F DRKRANTOAdNKIFIR yIERRQ A t@albsBagddf | Ota 290
deliberate about following Yahwehhe modeled commitmert Joshua 24:15

adidzZRSy G 2 F1 i22n&i@aded én2hbFRaw dailyJoshua 1:8

Although Joshua did a numbefthings to be successful in inhabiting the Land of Promise, it was less his actions
GKAOK LINBGIATfSR YR Y2NB KA& OKI NI} OGSNI KAa daoSAvy)

The Joshua Strategy: Doing

Step #1: Assess Your Situation

Step #2: Know Your Environment

Step #3: Know Yourself

Step #4: Adopt God’s Mindset

Step #5: Get Right Sized

Step #6: Develop Godly Leadership

Step #7: Use Trumpets and Jugs!




It’s a Metaphor for...??7?...
The Joshua Strategy — Step 1

Assess Your Situation
Is your church today...
* Like the kicking team---ahead but in danger?
Like the receiving team—in need of a miracle?

Like the band—clueless but wanting to celebrate?

Like the band member—about to be demolished?
Other?

Sharing

* Break into groups of 4 to 5 and discuss what
the church is like.

* Agree on one image

* Share with whole group and your reasons
why!




The Joshua Strategy — Step 2

Know Your Environment

* News Flash: the World has Changed

* Even nostalgia isn’t what it used to
be!

* Consider 1949—Tony offers himself
as a bad example!

“Shift Happens”

The church finds itself in a very different place than
it was in.....

* 1955—my earliest memory of
Sunday School

* 1974—graduation from
seminary

* 1986—earns Doctor of Ministry

Or even 2000!

Let’s list changes
* Popcorn:
What are the changes AROUND the church that

have an impact on congregational life and
functioning?

Some of Tony’s “favorites”

* Too Baptist

* Relativism—no single grand narrative

* Maslov’s hierachy--Few foxholes anymore
* Materialism

* Social reinforcement has disappeared;
become hostility

* Schaller’s “Big Revolution”




Which are the Drivers?

* Back in your small groups:

* |dentify which ONE of these factors is the
driver or root cause of which the others are
manifestations.

* If you cannot agree on one, share your
arguments!

The Joshua Strategy — Step 3
Know Yourself

* Let’s list more changes!

* Popcorn:

What are the changes WITHIN the church
that have an impact on congregational life
and functioning?

Some of Tony’s Favorites!

+ Life cycle

* The Failure of Success

* Low self esteem

* Lack of clarity in vision & giftedness
* The most expensive model of church
* The worst of both worlds

* Practical Atheism

* The Jesus Club




The Joshua Strategy — Step 4
Adopt God’s Mindset

* “Let this mind be in you which was
also in Christ Jesus.” — Philippians 2:5

* “Be not conformed to this world, but
be ye transformed by the renewing
of your mind .” = Romans 12:2

* “My thoughts are higher than your
thoughts.” — Isaiah 55:9

W\TR “Don’t Be a Grasshopper!

. 10 of the 12 spies reported, “They
are stronger than we are...we felt like
grasshoppers next to them!”--

Numbers 13: 31, 33

* But Joshua and Caleb said,” We can
certainly conquer!” v30 [cf Dt 9:1-3]




The New Nous

“The church with which you are familiar
23 is being taken away
from you, by the grace
of God.”

-- Walter Brueggemann

"They're putting choruses
in hymnbooks Prejecting
hymns ontoe the soreen. It's

etting so I can't remember
what I'm not suppesed to likel"

Old Noose!

“The reason churches are on plateaus,
in decline, or drifting aimlessly into the
future are usually deeply ingrained
habits and self imposed limitations,
not uncorrectable defects.”

— Michael Durall




More Old Noose

“The religion that has declined was not
Christianity ... It was a vague theism ...
which was absorbed into the whole fabric
of [society’s] institutions and sentiment,
demandling] churchgoing as ... loyalty ...
good manners ..and respectability...The
decline of religion, thus understood,

seems in some ways a blessing”
- C.S. Lewis

Definition of “Church”

“It’s a nice, pleasant, bland person
telling other nice pleasant bland
people how to become even more
nice, pleasant and bland.”

-- survey response quoted by Durall

The Magi’s Secret of Faithfulness

“If people come to church by a familiar
route and return by that same familiar
route, week after week, month after
month, year after year, and decade after
decade, they are religious in name only,
going through the motions, largely
unmindful of God’s redemptive presence in
their lives. They may be little different from
their unchurched friends and neighbors.”

— Michael Durall




From Noose to Nous
» Tony in Brazil vs Jerry in Massachusetts

* “Mainline Protestantism has diminished in
power, authority, and public influence
because it does not put forth a compelling
vision of a way of life that is truly worth
living.” = Miroslav Volf

* “A human being is never what he is, but the
self he seeks.” — Octavio Paz

Reasons to Have a Hopeful Nous

* Phyllis Tickle - Something good, though
jarring, happens every 500 years

* Christianity in the Southern Hemisphere

* Crossing the Jordan requires some time
in the wilderness

* Was Jesus successful?

The Joshua Strategy — Step 5
Get Right Sized & Right Structured

* What should we be letting go of?

* The most expensive way to do
church!

* What should we be grabbing hold
of?
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The Forms of Faithfulness

Exercise: In small groups, identify which social
form the faithful community took on in each of
the following eras:

* Patriarchal *Temple

* Wilderness *Exile

* Judges *Jesus day

* Prophets *Acts & early church
* Kings *after Constantine

The Look of Leadership #1

* Spiritual Depth:

O Prayer

U Acting on God'’s providence
U] Discerning God’s call

U Claiming God’s Promises & Cultivating an
Abundance Mentality
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The Joshua Strategy — Step 6
The Look of Godly Leadership

Exercise: In small groups identify the leadership qualities
and skills exhibited by Joshua in the Biblical account.

* Numbers 13:1-16
* Numbers 14:1-10
* Exodus 17:8-15

* Joshua 1:10-15

* Joshua 6:1-11

* Joshua23:1-14

* Joshua 24:14-26

* Share with plenary.

The Look of Leadership #2

* Personal Maturity:

O low defensiveness

O high courage

[ antennae out

O mistakes: admit & correct

O optimism

O express gratitude, truth-in-love
O be a Barnabas

O hope with faith & realistic expectations
[the Stockwell Paradox]




Look of Leadership #3

* Live into a God-given vision

* Some pictures of the end state (see manual):
Mark Twain
Michael Durall

Exercise: What would success look like for your
congregation?

v'Share in small groups.
v'Report out to plenary.

AL 2, A A

GalyQa KSI @Sy Aa fA1S KAYaASt TY XEYNYY F Saverfokil &8F a
¢CKS YIy K2 RAR y20G arhisusiveal singifigNdi félieved by BtarvaliokKoBistt H X
goes on all day long, every day and everybody stays; whereas on earth the place would be empty in two hou
X the singing is of one hymn alone. The words are always the same, there is no rhyme, there is nX poetry

Meantime every person is playing on a hanmillions and millions-whereas on earth not more than twenty
in a thousand could play [a harp] or ever wantedXt@onsider the deafening hurricane of soudd
---Mark Twain, published posthumously in Look ruEge

& . S NEcfai®idwle Xave created a society that has made immaturity easier and maturity harder, in which
people of all ages share adolescent preferences for an emotionally comfortinfgpseted, and intellectually
shallow faithX | O2 y GRS YK (A D20 KSNBE (G2 YSSU 2ySQa LISNRE2Y
return X KS OKdzZNOK aK2dzZ R A0NALI gl & ff GKFEO A& RAAI
g2dzt R | ALIANANGdzr £ £ & YI Gdz2NE LISNENREY (RS AQK daNdOWKa  2aFA i
FGGSYydAz2y X D2R Aada KSNB®E

---Michael Durall5 2 y Q4 2 F A G ! y {0 Apfl19.0 K S

Look of Leadership #4

* Deal with Reality not Wishful nor Defeatist
thinking:

Walrath’s 3 “smalls’

* Arailroad story

“Do What Needs Doing” [visitation story]
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¢tKS ¢KNEBS

The Small Church

The Smaller Church

The Notyet-big Church

Members view being amall
church as desirable; they accep
0 KSANI OKdzZNDKQa
even as an asset. The
congregation is composed
predominantly of those who
thrive in a small congregation.
They recognize and celebrate th
inherent strengths of being a
small congregadin.

Members view being a small
church as a problem; they do no
I OOSLII GKSANI O
smallness as OK, but view it as
liability. They wish they were no
as small as they are. The
congregation is often afflicted by
nostalgia: members recall a pas
time when the congregation was
larger, and believe that they
could overcome many of their
LINS&ASYy (G GLINROC
return to that earlier time.

Members view being a small church
as a challenge; they see their small
size as temporary. They believeet
will not and should not stay small.
They view continuing to be a small
church as a liability.

The congregation accepts and i
in touch with present
organizational and economic
realities. The congregation work
in cooperation with other small
congregations to meets its staff
and program needs and to
engage in outreach.

The congregation views its
present size and economic
situation as not viable. Members
resent having to cooperate with
other congregations to meet sta
and program needs. They may
hoaR (G KS OKdzNDK ¢
survive.

The congregation perceives its
present size and economic situatior|
as a challenge. The overall vision a
planning of the church is directed
toward increasing its membership.
They believe that a larger
membership will eable the
congregation to become
economically selgufficient.

The congregation has made
realistic arrangements for paid
leadership. They view working
cooperatively with other small
churches and sharing a pastor, |
having a partime or bt
vocationalpastor as normal.

The congregation begrudges thg
lack of fulitime, paid leadership.
Members often think that having
a fulktime pastor would solve
Yy2zald 2F¥ GKS OK

The congregation views having full

time, paid leadership as a necessity
Dynanic ordained leadership is see
Fa SaasSyaalrt (2

They maintain a building that
YIEGOKSa GKS 02y
present needs.

The congregation often occupie
a building far larger than they
require or can support.

The church views its lidings as
temporary quarters that may be
replaced or expanded as the church
grows.

¢tKS OKdzNOKQa LJ
selective. Members recognize
GKFd G§KSAN OKadz
do everything. They choose
programs and ministries in line
with their needs and gaability.

¢tKS OKdzNODKQa LJ
assumptions reflect its past scal
more than its present scale.
Members complain that limited
numbers, economic resources,
f SIFRSNAKALE Si
LINE ANF Y AYLZ2aa
program is not shaped accordin
to the needsand capabilities of

its current members.

¢KS OKdzZNDKQ&
growth in numbers. The
congregation believes that more
participants will provide the leaders
and other resources needed to
sustain an expanding program.

LINE

joan/tony/ smallcongregations
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Look of Leadership #5a

 Skill set:
WTreats life as an experiment
UHas change dynamics competency
JCan manage system anxiety
U Builds momentum by “going Ape”
U Can narrativize on the fly

UCan discern the unigue calling and giftedness of
the congregation

Look of Leadership #5b

+ Skill set (continued):
Can scan the environment
JKnows when to intervene and how!
JEmulates web weatherpersons | ‘nﬁﬁiﬁ%ﬁ .

* See human behavior as complex
* Perceive fine gradations

* Hungry for info
* Modify their views as more info arrives
* Always seeking to improve & learn from mistakes

14




Look of Leadership #6

* Down but not Depressed:

Congregational flatness, the tedium of inertia

* Listen to this quote from Rev. Barbara
Menosh

* Consider these stats regarding pastoral
stress (see manual)

42881 I TSN ¢ SSigiegation 16 Enibadediisk Bnd éh&n§e. As one proposal after another
hit the wall of their vast and impenetrable indifference, | found myself in a soul crushing loop. Some new
idea would fill me with fresh enthusiasm and renewed energy, followed byrétish and anger as the
O2yaANB3IlIGA2y &a0K22f SR YS Ay (KS AySE2NlofS 1 6
of ' YSR YeaSt¥:r FyR &@Sax L o6flFYSR (KSY®¢

---Rev Barbara Menosh, quoted in Durall, p. 83.

Statistics about Pastoral Stress
40% of ministers have seriously considered leaving the pastandtee last three months

pres 2F LI AG2NRA& YFENNRAIFISa SyR A ERA D

80% of pastors claim that they are . " /

discouraged in their roles

1 80% of pastors report ministry adversely
affected family life )

1 25% of pastors have been forced out or
fired from a ministry at least once

1 70% of pastors say that they do not ha
a single close friend

1 denominational health insurance
agencies report that medical costs for
clergy are higher than for any
professional group

1 50% of pastors say they are so discouraged they would leave the ministry if they could, but have n
other way of making a living

1 Nearly 40% of pastors say they have had an extramarital affair since the beginning of their ministry

¢ statistics compiled by J.R. Briggg-ail: Finding Hope and Grace in the Midst of Ministry Failure

E
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The Joshua Strategy — Step 7

Use Trumpets and Jugs

8 examples of congregations taking a fresh
approach are in your manual.

Break into small groups, select a case
Answer the questions
Report back to plenary

Church of the Covered Dish gy niom ee

“Next week Brother Waldo will lead a
new small group entitled ‘Finding
Yourselfin Today’s Culture.’”

16




Joshua Strategy Case Studies

Case Study ReglCommon Street Spirituality Center, Natick, MA

Description:

After years of decline, the First Baptist Church of Natick, MA, voted 12 to 10 to
close and attempt a restart. All existing members were sent packing. The church
had some significant assets including a raude building in decent repair and
rental incomewhich would allow the calling of a 2t8me new church planter.

or!lﬂmuﬂibin
MANAGEMENT

Working with the Region, a young doctoral student was found who got right to

work. He attended everything in town that was open to the public, greeted all
K2 RARYQO gl t1 Fégle YR AY@AGSR (GKSY (2 K&d L] A
a Christmas Eve launch, and after some months, attendance has stabilized at around 40. But these 40 dc
not have tradition expectations of a congregation.

Some bring gifts spurned at other churches (eg, yoga); others bring creativity not appreciaterliply;

others hurt at earlier treatment by church folk are now trying again to find a t@ersonal spirituality.

This eclectic group had different needs and patterns regarding meeting and spiritual growth.

wSZ@d LIy aS@2Nl OK af®i2 FedzyIROG A GMdivoSNI RIFLIIRY A y 3
sought to create more safe spaces and give legitimacy to these various activities. Senkesiened the
fellowship as a spirituality center where variegated pockets of energy oscillating arazemdral core.

Questions:

What appeals to you regarding this form of ministry?

2 K0 R2SayQikK

What could be added to or adjusted in what your congregation currently does?

Does this story spark a radicaleavisioning for your congregation in your rdiand heart?

17



Joshua Strategy Case Studies

Case Study Greepd ! NB |y / KdzNDOK €
Description:
GCKAA o1& Fy SOtSOGAO ANRAzZLIE FNRY &@2dziK G2 3ANIY

hairstyles, tattoos and body piercings. Some came by themselves, some with their partners, same sex or
otherwise, and some came with young children.

This was a church where all were undoubtedly welcome. The liturgy was familiar but highly participatory,
with numerous people reading scripture, leading hymns, and prayers. The music was a mixture of ancient
and contemporary.

The scenariowas quite2cA Yy AT 6t S dzydAf GKS t NI&@SNBR 2F GKS t
up and people were welcome to visit as many as they wished. One was a type of altar with lighted candle:
FYR F LK2G2 2F | @2dzy3 YIy ¢K2 theRstaGodsvincladédiaB R & d
YIEOGSNARAFEAZ 20KSNAR oNARGAY3TI YFEGSNRAFf & X

Twenty minutes passed; we came back together. People read the concerns that others had written,
aSS1Ay3 GKS O2y3aNBIAFGA2y Q& LINF @ SNE D h yteangédfram | 6 2
her family, another of failed jobs, a few with battles with drugs and alcohol ... Also many notes of
GKFyYy1FdzZ ySaa F2NJ LIN) @SNB yagSNBR X Ly GKFG OKd
felt before. These people yearned to tmgether. They needed each other. They were provided hope that
g2dzZ R OF NNE (GKSY GKNRdAK GKS 5SS X¢

--MichaelDurall5 2y Qi 2 AG ! yiApp838BAKS t I AG2N [ SIF @9Sazx

Questions:

What appeals to you regarding this form of ministry?
2 KIFG R2SayQik
What could be added to or adjusted in what your congregation currently does?

Does this story spark a radicaleavisioning for your congregation in your mind and heart?
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Joshua Strategy Case Studies

Case Studyg Violet¢ The Table, La Mesa, CA

Description:

GhyS NBOSyYyd {IFGdz2NRIFIé&x ¢S KIR | NB2Y TFdzf 27F | NI
OKAf RNBYXOKdzNOK R2Sa&a y2aG Ffgl &a Yt n@rprisikgSvbneh £ A a {
trying to make ends meet for their families, diag parttime cottage businesses, seeking local markets,
sharing their passions. So these entrepreneurs started their small business but work[ing] alone. One local
business offered an opportunity for them to connect, [but] they needed a place to assemble.

Enter our church.

al TAYy3a | aLI OS FT2NJ GKS @20l GA2y 2F 20KSNR Aa @S
church as their own. Many now come to regular church events: babywearing support,-bredstg

support group, help in crises,arriage support sessions in exchange for volunteering.

In this unplanned way our church has become a home for young moms and their families. Little by little, a
number of them visit us for worship.

But church membership or Sunday attendance cannotbeSoyrR 3 YSX8S KIF @S (2 dzy
O2yySOUA2Yy LRAYU |a K2féXé

--Rev Kaji Dousa, quoted ReflectionsYale Divinity School Magazine, Fall 2015, p. 5

Questions:

What appeals to you regarding this form of ministry?

2 KIFG R2SayQidk

What could be addetb or adjusted in what your congregation currently does?

Does this story spark a radicaleavisioning for your congregation in your mind and heart?
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Joshua Strategy Case Studies

Case Studg Brown¢ GCommunity Christian Church, Shawnee, KS
Description:

G¢CKNRdzZAK +y |aasSaaySyd OFftftSR bSg . SIAyyAiyadas {
were spending 60 per cent of their budget on mortgage and buitdiaxgd not making ends meet at that.

Only three per cent of giving went to rsisn outreach. Shawnee resolved to do something drastic but
RSOAAADGS YR FIFENI NBIOKAYy3Id ! OO2NRAY3 (G2 GKSANI L
process, we all agreed, reluctantly, and unanimously, that the best answer for us walsaior ggbperty,
relocate to a rented space that was far less expensive, invest more of ourselves in real mission, and start
2P0SNI A + ySg OKdIzZNOKX R2AYy3d YAYA&AUNR AYy ySg oI @
Thatwas fouryearsago. fe2 4 NB L2 NI a> WLY Hamp 6S INB GAGKAY
will provide 500 boxes of food for area families, and we recently collected $8000 in one month for clean
water in the Conge-ronically this is the same monthly mortgage pamhwe could never meet.

Yesterday we celebrated baby dedications, baptisms, and new members of the growing congregation tha
Ad SYSNEBAY3I FNRY GKS FFIAGKTdz € S3IFO0& FYyR &l ONRT

--Sharon WatkinsReflectionsYale Divinity School Magazine, Fall 20184p

Questions:

What appeals to you regarding this form of ministry?
2 K0 R2SayQikK
What could be added to or adjusted in what your congregation currently does?

Does this story spark a radicaleavisioning for your congregation in your mind drehrt?
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Joshua Strategy Case Studies

Case Studyg Blue ¢ at a bar, somewhere in Houston, Texas
Description:

| S KIR LI AG2NBR | FFANI & &aadzO0SaatdzZ ¢ { 2dzi KSNYy
on, keeping on, and eventuglcollect his retirement. He could have, but something inside was niggling at
him. Is this what church is all abauthe program, the budget, the building, the politics, the happy
making? Is this what Jesus came to accomplish? Is this what he envisioeedwithing on the cross? Is

this all there is?

| S NBAAIYSR YR a0GFNISR X GSYRAY3 o0FNXP ¢KS &a022
they were just more raw, more open, more honest. Soon he started having a conversation with anyone
who wanted to give up a Sunday morning, and
come back to the bar, grab a beer and talk. He
would read a couple of Biblical passages, ask whi
one people wanted to chew on, give a couple of
minutes of background, and then throw it wide
open.

These peo@ respected the Word of God by
Sy3r3aay3a gAdK AdzT y2i
wanted to find something to hang onto, to get the
through the week. Then they would share about
their concerns for the week and he would pray,
asking God to walk with ea@dne. And that was about it, until the next Sunday.

0 dé

OEOSLII GKIFG azz2y (KSe &0GFNIHSR G2 OIFNB Foz2dzi SI C
was scheduled, inquiring about needy family members, attending weddings and funerals.

Andthen& I NAYy 3 K2g GKS fFad 6SS1Qa aONRARLIIdz2NBE I FFSO
strength or wisdom or patience. About how, even before they had the words to express it, they were
becoming a little more like Jesus.

Questions:

What appeals tyou regarding this form of ministry?

2 KFG R2SayQiKk

What could be added to or adjusted in what your congregation currently does?

Does this story spark a radicaleavisioning for your congregation in your mind and heart?
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